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Your 
Decisions 

 Source: Gartner, 2020 CIO Agenda 
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“AND” dilemmas often feel like two opposing forces 

You often have to do both to Win in the Turns and excel in a Digital Society 
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It is the balance point that applies to many things in your world... 

• How you make decisions  

• How you lead 

• How you serve customers 

• And ultimately, how your organization takes its place in our emerging Digital Society 

TechQuilibrium is what Gartner defines as the ideal mix 
of traditional and digital for your enterprise 
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Gartner’s Decision Intelligence model ingests data from 
your enterprise to guide smart decision-making 

• Start in the outside “context” ring 

where people optimize decisions  

for the business.  

• In the “consumption” layer, people 

provide feedback to reinforce  

the model.  

• In the center of our model, the 

mechanics of analytics and AI are  

at work, recommending possible 

courses of action.   

• Strategic principles keep the entire 

process in balance ensuring that  

no single decision is being made  

in isolation.  
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Win in the Turns by reconfiguring your infrastructure  
and data architecture to find TechQuilibrium 
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No one scores or wins just by playing defense 
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The Board views “Trusted Ally” CIOs as most capable  
to lead initiatives toward TechQuilibrium  

Source: Gartner, View from the Board of Directors, 2020 
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Pivot, generate power, and score to align to the 
Board’s priorities: revenue, cost and risk 



11 © 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates. 

When CIOs pivot and go on the offensive, the 
entire enterprise wins 
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The “Everything Customer” wants to be served 
from any device, at any time – seamlessly  
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Customer TechQuilibrium occurs when there is value  
in every moment where people and technology intersect 

When these moments happen across  

multiple devices and touchpoints, the customer’s 

experiences are easy, immediate and rewarding 
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Use technology to bring your customers closer,   
not further away  

Source: Gartner, Magic Quadrant for Mobile App Development Platforms 
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Getting these balances right will make Digital Society  
your engine for success for the next 10 years 

Source: Gartner, The #DigitalSociety Requires a Digital Social Contract/349339 



18 © 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates. 

The Digital Society is the sum of all interactions 
between people, organizations and things 
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Win in the Turns by creating a balance of traditional  
and digital capabilities that provides maximum value 



20 © 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates. 

Thank you 


